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BOARD OF COMMISSIONERS
FIRST REGULAR MONTHLY MEETING AGENDA
August 8, 2018 6:00 p.m.

Call to order and Pledge of Allegiance Mayor

Approval of the Agenda

(Motion to add or delete an item will be entertained prior to approval.)

IIL.

IV.

V.

Disclosures and Conflicts of Interest

Announcements Mayor
a. Next Board Meeting: September 12

Public Comment

*(Citizens are allowed to voice Town-related concerns and opinions during this time. Before speaking, each participant
must sign in on the speaker roster list, located at the Clerk’s Desk. Speakers will be heard on a first-come, first-served
basis. Each speaker will be given up to three (3) minutes.}

VI

VIL

VIIL

IX.

XL

Presentation(s)
a. Presentation and Award: Kayak for the Warriors

Consent Agenda Mayor (1-14)
a. Minutes from July 11, 2018 (2-11)
b. Board re-appointments (12)

¢. Tax Collector Charge (13-14)
Town Manager’s Report Town Manager (15-20)
Unfinished Business Mayor (21-22)

a. 2018 Annual Agenda and Commissioner Reports ~ Mayor

New Business Mayor (23-25)
a. Budget Amendment ATM/FO (23-24)
b. Agenda Items for Next Meeting Mayor (25)
Public Comment #2

*(Citizens are allowed to voice Town-related concerns and opinions during this time. Before speaking, each participant
must sign in on the speaker roster list, located at the Clerk’s Desk. Speakers will be heard on a first-come, first-served
basis. Each speaker will be given up to three (3) minutes.)

XIIL

Adjournment Mayor




Memorandum — Agenda Item VI

To: Mayor
Commissioners
Town Manager

From: Sarah Williams
Date: August 8, 2018
RE: Consent Agenda.

Relationship to Strategic Plan:
Varies by ltem...

Summary
For approval. This month’s consent agenda consists of five items for approval:
1. Minutes from July 11, 2018
2. Board re-appointments: Barbara Holman and Kelly Clark to the PARC
3. Tax Collector Charge: Annually, the Board of Commissioners must authorize the tax
coliector to coilect taxes.

Attachments:
a. Minutes from July 11, 2018
b. Board re-appointments
c. Tax Collector Charge

Requested action:
Approve the consent agenda



TOwN OF PINE KNOLL SHORES
BOARD OF COMMISSIONERS
REGULAR MONTHLY MEETING
July 11, 2018— 6:00 p.m.
Meeting Minutes

The Pine Knoll Shores Board of Commissioners held a Regular Meeting at 6:00 p.m.,
Wednesday, July 11, 2018, in the Board Room of Pine Knoll Shores Town Hall. The following
were in attendance:

Board Members Present:

Ken Jones, Mayor

Clark Edwards, Town Commissioner
John Brodman, Town Commissioner
Bill Knecht, Town Commissioner
Latry Corsello, Town Commissioner
Ted Goetzmger Town Comnnssxoner

J uhe Anderson Ass1stant Town Manager
Ryan Thompson, Police Chief
Jason Baker, Fire Chief =
Kevm Reed, Town Planner: :

Sonny Cunmngham Public Works Director
Sarah Williams; Town Clerk

Neﬂ' Whltfmd ':T_own Att01 ney

May01 Jones welcomed evexyone caHed the meetmg to or der and led them in the Piedge of
Allegiance.

Approval of the Agenda
The Agenda was approved unanimously on a motion by Commissioner Brodman with a second

by Commissioner Edwards that passed unanimously.

Disclosures and Conflicts of Interest
Commissioner Goetzinger recused himself from voting and/or discussing anything pertaining to
Maritime Woods.

Announcements
Mayor Jones welcomed a group of boy scouts that were in attendance. They came to the meeting
to learn about local government and gain their merit badge. They Mayor then announced:

e Next Board Meeting: August 8
¢ Dinner with the Mayor: July 14, 5:30 p.m. CCCC



Public Comment
Buz Jenkins (130 Cypress Dr) President of PIKSCO asked the Board for a stipend since PIKSCO
parks hosted many of the Town-wide events.

Wanda Mandeville (105 Live Oak Ct) asked that the dunes along Hwy 58 in the proposed
Maritime Woods subdivision be preserved.

John Mandeville (105 Live Oak Ct) had concerns that ordinances and rules were not being
followed in regards to the the proposed Maritime Woods subdivision and asked that the dunes
along Hwy 58 in the proposed Maritime Woods subdivision be preserved.

John Fussell (1412 Shepard St Morehead City, NC) spoke about the importance of the Maritime
forest and the placement of the proposed sidewalk in Town impacting the forest vegetation.

Chustme Voss (1 16 Locust Ct) was concemed Wlth the proposed Mailtlme Woods subd1v151on
1mpact1ng the outstandmg resource watels in Pme KnoH Shores.

J oh__x_; Qlarke (Pres;_dgnt of _PK_A) _asked fora mo_ra_tormm on stormwatér__ordinances.

Presentation(s) -

Presentation and. Award : ' - ' i
Chxef Ryan Thompson promoted Co1porals Jordan Seitter and Cory Blshop to Ser geants and
Ofﬁcel Nancy Montanino to Police Officer II with the ofﬁcers bemg sworn in by Mayor Ken
Jones. All officers received standing ovatmns . S

Consent Agenda
s Minutes from June 13, 2018
¢ Amendment to minutes from May 9, 2018
e Board re-appointments
¢ Surplus Property
e Tax Discoveries & Releases

Upon a motion by Commissioner Edwards, seconded by Commission Goetzinger, the Board
unanimously approved the Consent Agenda.

Town Manager’s Report

Sidewalk Grants: The 2016 estimate of $529,000 has gone to $650,000. The NCDOT STIP grant
will be adjusted accordingly. The estimated cost for 10 foot wide mutli-use path would be
$1,115,000.




There is a Federal sidewalk grant, the 2018 BUILD grant, is being used to apply for 4.5 miles of
sidewalk on Hwy 58. The Town-wide construction costs would total $3,571,000. At a 20%
share, the cost to Pine Knoll Shores would be $703,000. The deadline for the grant is July 19.

Beach Re-nourishment Project: The Delta project with the USACE will not happen in 2018-19.
The County will need to discuss options. The options available are: doing the entire island this
winter, doing the island over 2 years (Emerald Isle’s beach done this winter, Pine Knoll Shores
and Indian Beach the next year), or do the entire island in 2 years. Waiting 2 years may provide
better prices on dredging bids, there may be state funding, and the USACE DMMP may be able
to provide some sand in 2019.

Quick Updates:
Stormwater Grant: The resiliency stormwater grant package was submitted to the State.

Tents.on the Beach: Pine Knoll Townes II, a townhome unit in Ping Knoll Shores,.asked if the.-
Town was consrdelmg an ordinance for allowing tents on the beaeh Manager Kramer spoke to
othel HOA’S n Town and they did not believe tents on the beach were an issue. :

Staff Report

into’ the new ﬁscal year and that the County dld not have fundlng for- mosquﬂ:o spraymg She also
mfomled the Board that the Inspectlons Department was the busiest it had been in the last 20
years “she also pomted out thele had been no. 1nspect10n fee mcrease it

to bolster tree prese1 vatlon They would be focusmg on current regulatlons education, and how

those characteristics relate to stormwater management. LUCA: Staff completed their review and
provided feedback to the U.S. Census Bureau. No significant issues were found with the list that
was provided to the Town.

Building/ Inspections: For the month of June 17 building permits were issued and a total of 83
inspections were performed. Permits generated over $15,000 in fees. Two major landscape
permits were scheduled for the July Planning Board meeting, located at 111 and 113 Dogwood
Circle. 111 Dogwood was an already developed lot, the location for the septic tank at113 was
being proposed for 111, so a major landscape permit was needed for each.

Public Works: Mr. Cunningham reported the new LED lights in Town had been installed,
mosquito spraying would be on Tuesday and Friday, and Atlantic Beach was still allowing the
Town to utilize their yard waste truck,

Police: Police Chief Thompson gave an update on speed enforcement in Town: There was a
158% increase in speed citations for the year and 1029 vehicles had been stopped from the
beginning of the year to June 30. Fireworks incidents were low for the 4™ he credited public
education and officers patrolling the beach regularly throughout the hohday



Fire: Fire Chief Baker encouraged everyone to start thinking about hurricane season, making
sure you had your re-entry pass, and an evacuation plan, He offered a list for anyone that needed
one. He reminded everyone that the department had smoke detectors at the station and his crew
would install them in your home and/or check your existing ones. He reported that his crews
were busy with training and that the new jet ski had already been used.

Unfinished Business

2018 Annual Agenda and Commissioner Reports

Mayor Jones reported that the Town’s Independence Day parade had gone well and thanked
Martha Edwards for her support of the event. He also thanked Town Staff, Natalie Gibble and
Sonny Cunningham for their help with the beach clean-up. He said there were about 30
volunteers to clean the beach. He said that the trash was not too bad, but there were a lot of
cigarette butts.

New Business ERRr STt
Cons1der a Request from Bake1 & Sm1th LLC, for RBVIGW ofa Prehmmarv Subd1v151on Plat for
the- Proposed Mantlme Woods SudeVISIOD : : -

wn Planner Kevm Reed -r'ewewed hlS memo w1th the"':Board an EXcerpt is included: ':'f

¥y he T own has » ecezvea’ a request : from Baker & Smrth LLC for review of a prehmmary subd:wszon plal
for the proposed Maritime Woods Subdivision (copy of and accompanying. material are attached to this
memorandum). The 'Planmng Board approved a sketch  plan for the proposed subdivision at its
December 19, 201 '_ The next Step in l‘he subdwzszon PFOCESS s prelzmmary plat approval,

The proposed subdmszon is located ona 9 33 acr e parce! at the co; ner of NC Hzghway 5 8 (Salter Path

pr operty is curr ently zoned R-2 Reszdent:al The R-2 Zoning DISI.'T‘ICI has a minimum lot size of 10 000
square feet as set forth in Section 74-283, “Minimum lot size”. All of the lots meet the 10,000 square foor
requirement with the smallest being 10,227 square feet (Lot 2) and the largest 22,129 square feet (Lot
22). Additionally, all of the proposed Ilots meet the minimum frontage requivement of 60-feet as set forth
in Section 74-212, “Minimum street frontage”, The subdivision will be accessed by a new public street,
Evergreen Lane, which will have two connections to Pine Knoll Boulevard. These two connections are
located in aligninent with Roosevelt Boulevard and Pine Knoll Circle which meels the standard set forth
in Section 66-4, “Design standards and improvements”, Subsection (a)(3). The proposed public street
right-of-way width is 35-feet which meets the standard set forth in Section 66-4, Subsection (a)(2)(a)(3).
In addition to the vight-of-way, the plan indicates a 10-foot utility easement on one side of the ROW and a
15-foot utility/sidewalk easement on the other side. The proposed pavement width is 18-feet which meets
the standard set forth in Section 66-4, Subsection (@)(2)(c)(3). The preliminary plan indicates a 35-foot
buffer along NC Highway 58 and NC 1746 (Pine Knoll Boulevard) which meets the standard set forth in
Section 66-4, Subsection (e). The proposed street section also indicates a 5-foot sidewalk will be
installed which meets the mininum width requirement set forth in Section 66-4, Subsection (@)(6}(b)(2).
However, if should be noted that the proposed sidewalks along Salter Path Road and Pine Knoll
Boulevard indicate that the 35-foot requived buffer will be disturbed in some areas due to topography and
the location of the sidewalk.



There are a number of issues/questions that need to be resolved which staff has brought to the attention of
the engineer for the project. They are as follows and staff has included the responses received to date
relative fo those issues in italics.

1 Status of the required driveway permit from NCDOT for the two connections to Pine Knoll
Boulevard as well as the sidewalks proposed along NC Highway 58 and Pine Knoll Boulevard. The
engineer has informed staff that they have received confirmation from NCDOT that they will process the
driveways on the standard NCDOT driveway permit form, but they want to process the sidewalks along
HWY 58 and Pine Knoll Blvd as Tri-Party Encroachment Agreement. Since the installation of the
sidewalks would impact the amount of clearing involved and since the Town may not wish to pursue its
installation, they would like to submit the encroachment, especially since the Town would need to sign it
as well after guidance from the Planning Board and Board of Commissioners. They request that these be
added as a condition to preliminary plat approval.

2. With regards to the wetlands, does US Army Corps of Engineers (USACE) have jurisdiction. If
so, what is the status of USACE approval of wetland delineation? Additionally, is a permit
requir ed/pendmg for f hng of the norrhern most wetlands located in proposed road? I he engmee; has the

dehneatzon and the Pre- Constructron Noti f cation (PCN) for fi ng the wetlands on the norther_n road has
been submitted, Prehmmaijy plat needs 10 have cer I.f catzon ﬁ‘om US4 CE regarding wetland
de!meatton .

3. s Willa stormwater plan be submzﬁed in accordance wzth Pine Knolf Shore’s Stormwater
regulations? If not, status of state permit and clar zf cation that a waiver to Pine Knoll Shores stormwater
standards will be soughf with State permit in hand, :The engineer has indicated they are requestmg a
watver to the T own, ‘s regzm emenis since rhey are f lmg for_ a state stormwarer permzt which will cover the

Stormwate; perrmttmg, shall be granted a. waiver ﬁ*om the reqmrements of this section. However the
town. woula’ prefer that these projects contam and infiltrate the f rsr two mches of rainfall in a 24 hour

4. What is status of approval of the deé ign for the water d:strzbutzan System? Any Jmpact on
pavement with regards to streef cuts for meter/service installation? Engineer has indicated they are ready
to submit formally to the Town for the water distribution system. No pavement culs are proposed on Pine
Knoll Blvd. The plan is to jack and bore a casing underneath the voad. Town staff has reviewed the
proposed system as shown on the preliminary plat with Public Services (Sonny Cunningham) and the Fire
Department (Chief Jason Baker). Based on this review staff does have some comments to provide to the
engineer relative fo changes to the system.

5 Status of electrical service to serve the proposed development. Engineer has provided a letier
Jrom C-CEC that they can service the proposed development. If street lighting is proposed it should be
shown on the preliminary plat including location and type of lighting.

6. Is the United States Postal Service (USPS) requiring a centralized mail delivery location?
Engineer has indicated they will be required to provide a centralized facility for mail and will likely place
a mail kiosk on the common area of the subdivision.

7. Status of required State Evosion and Sediment Control Permit for the proposed development.
Engineer has indicated they plan to submit after the Town approves the preliminary plat and has asked
that approval of the plat be conditioned on the issuance of the Siate permit.




8. For proposed stormwater easements, please indicate who will be the “holder/recipient” of these
easements. Lngineer has indicated the developers will establish an owner’s association and they will hold
any common areas. Language should be added to the plat that the easements are not conveyed to the
Town.

9 Status of proof of septic suitability for the proposed 22 lots. Engineer has provided to the Town
Septic System Improvement Permits isswed by the Carteret County Health Department for all of the
proposed 22 lots in the subdivision.

The Planning Board considered the preliminary plat at its meeting held on June 26, 2018. At that
meeling, the Board also considered the required Major Landscape Permit (MLE). Following the
required public hearing for the MLP, the Planning Board voted unanimously fo grant the MLP with the
condition that the permit for tree removal be conditioned upon preliminary plat approval. The Board
then considered the request for preliminary plat approval. Following its discussion of the request, the
Planning Board voted imanimously to recommend to the Board of Commissioner that the preliminary plat
be appmved with the following conditions:

i Appr ovai of State Stormwater Permit rnchtdzng a wazver of meetmg Pme Knol { Shores

.'.df zveway connectlons to Pme Knoll Boulevard

3w Appl oval by NCDO” for sza’ walks along NC 58 and Pme Kno!l Boulevard (sub]ect to BOC
act:on) S n S

4. App; oval by US Army Corps ofEngmeer (USACE) for f ling of rhe northern most wetland ared
wn‘hm EVEI g?‘een Lane ROW and USAC’E Szgnature appi ovmg cur; reni weﬂand delineation :

J. A pprovaf .'of S tate EI oszon and S edzment Contr ol Perm rt

6. Approva] of State permzt for constructzon of the water dzst; zbunon system

7. Approval firom the US Postal Service on the location and design of the centralized mail dehvery
kiosk

In accordance with Section 66-3, “Plat preparation and approval ", Subsection (e}(3)(c), the Board of
Commissioners has the following options.

“If the board of commissioners concurs in the planning board's action, a notation fo that effect
shall be noted on the plats. One copy shall be forwarded to the developer and the other copy shall be
refurned to the planning board. If the board of commissioners does not concur in the planning board's
action, it shall prepare a memorandum of its reasons and return the plats to the planning board for
Sfurther consideration and appropriate further action.”

Commissioner Edwards asked for clarification about stormwater management of the proposed
lot. Mr. Ron Culipher (engineer for the development) answered his inquiries while referring to
the preliminary subdivision plat. An inquiry was made about saving a large tree near the mapped
wetlands. Mr. Culipher answered that unfortunately, it would need to be removed if it was where
the road was going.



Commissioner Brodman explained the processes for building a subdivision in Town and said that
no construction would start until all the conditions were met. He asked Town Planner Reed if the
lot was in the floodplain, Mr. Reed answered it was not.

Commissioner Knecht asked if the Planning Board had approved the preliminary plat. Mr. Reed
answered that the Planning Board had reviewed and recommended the approval of the
preliminary plat with the conditions set forth in the memo.

Commissioner Knecht made general inquiries about the wetlands located on the property. Mr.
Reed answered his questions and there was general discussion on their use as a wetland retention
basin and their preservation in the future.

Commissioner Corsello asked general questions about the process and asked Mr. Culipher for
general timelines, Mr. Reed answered his questions referencing Town code and regulations.
Commissionel Corsello asked about the proposed sidewalk and if it could be moved to the other

Pedestrlan Master Plan (that the Town uses for guld

' e on 31dewa1k placement)

Commxssmner Edwards made an 1nqu1ry about t1 e removai Town Planne1 Reed answered that
the tree removal met pre and post dens1ty require ements

Commzssmner Edwards made a motlon to dnect the Town Manager to work with the developer
in lieu of requiring that the sidewalks be on the east side.of Pine Knoll Blvd and placing them on
the west side, along. Pine Knoll Boulevard to Hwy 58 where they would connect to the Towns
existing sidewalk, Commissioner Brodman made the second, with discussion. There was general
discussion about the importance of having a: srdewaik on Pine Knoll Blvd from Town Hall to
Hwy 58 The.motion carried unammously by a show of hands, w1th Comm1351on Goetzmger
rectising himself, ;-_f_ - S : =

Commissioner Edwards moved to not make any decisions until all of the external permits had
been obtained. There was discussion and the developer stated that in order to move forward with
plans and to gain those permits, he needed Town approval. There was no second.

Commissioner Brodman made a motion to concur with the recommendation of the Planning
Board to accept the preliminary plat conditionally and that the Board of Commissioners meet for
formal approval once all of the conditions were met. Commissioner Corsello made the second,
and clarified that the Board was giving their conditional approval and would reconvene at a later
date to confirm that the conditions had been met. The motion carried unanimously by a show of
hands, with Commission Goetzinger recusing himself.

Adoption of a PKS Park Usage Policy
Manger Kramer presented a park usage policy to the Board. Excerpts from the memo are
included:

The Town of Pine Knoll Shores currently hosts a number of town events at private homeowner's
association parks (of a single HOA: PIKSCOQ). Pine Knoll Shores does not directly pay for this
service. Instead, homeowner's associations provide their parks to help facilitate civic participation.



In lieu of payment, in recent years PIKSCO has come to the town to request donations annually.
The town's access to parks was cited as a rationale for seeking aid from the town. In the past, The
Board of Commissioners has expressed concern regarding repeated requesis fiom one particular
association. The hesitation of the Board of Commissioners stems firom two reasons. First, the
Board is worried about fairness. Although this year's entire town event schedule is located in
parks of a single association, all associations have the potential to be used in any given year.
Indeed, park location for civic activities is not stagnant; in the past, other parks have on rare
occasions been used for town events. In addition, the Board would like any monies provided to
associations to have a more explicit tie to functions either provided to the town or for those
benefitting the town. A park usage fee would accomplish this objective,

Second, the Board would prefer a more stable budget process. Standardization of a park usage
fee would allow the town to budget every fiscal year for park usage, rather than consider mid
year donation requests for varying amounts. The Board divected staff to examine the possibility of
paying a park usage fee to the associations in exchange for their hosting of town civic events.

1ICE
The policy of the PIKSCO and PKA organizations is to allow membersh:p fo tse. parks for Speczaf
events such as cook-outs and parties without charge, The. Town of Pzne Knoll Shoves'is a dues-
paymg member of boﬂz as.s‘ocmttons Non members meanwhﬂe are: not allowed access przvzlege

In 20] 7, Pine Knoll Sho: es sponsor ed ] I unique czvzc events 10 of the J levents were held at
homeowner assoctation (all £ TKSCO) parks and ¢ one was on Roosevel " oulevard Of course, the
number of town civic. events _ 'subject o change, . : :

A park usage fee woula’ 2 elate to the Sfrategzc Plan Speczf caily, zt wouid aa’df e58;

Strategic Area Sense of Commumty Objectrve 2 Seek and support civie- actlvzty fo bring czt:zens
together . g
Strategic Area Fiscal Planmng, Objecnve l Responszbiy steward the Town 's financial resources

Existing Town HOA Financial Facts:

1. The Town of Pine Knoll Shores pays dues in the amount of $650.00 to PIKSCO annually for 5
lots. '

2. The Town of Pine Knoll Shores pays dues in the amount of $100.00 fo PKA annually for I lot,

3. The Town of Pine Knoll Shores pays $400.00 tow Waste Industries for trash pick-up at 3 PIKSCO

parks: McNeill, Garner and Hammer, however if they paid solid waste fees, the total would be around
$355.00

The Town of Pine Knoll Shores pays $521.00 to Waste Industries for trash pick-up at 4 PKA parks: Brock
Basin, Hall Haven, and Ocean (x2); however if they paid solid waste fees, the fotal would be aroumd
$555.00

4. No Charge for Park Usage

3. Miscellaneous Support (Sonmy)
Options:
1 The total town usage of the parks comes out to eight half days and one full day per year.

Generally, park fees in other communities range from $50 for picnic shelters or other basic infrastructure
to a few hundred dollars for use of an entire park. During the budget meeting on April 25, Buzz Jenkins
spoke on behalf of PIKSCO during public comment and requested the town pay a stipend to PIKSCO for



the use of their parks. Adopting a use fee within this figure range presents the following scenarios based
on the present town civic event schedule:

a. $50 for a ¥ day and $100 for a full day  Total: $500
b. $75 for a %2 day and §150 for a full day ~ Total: 750
c. $100 for a ¥ day and $200 for a full day Total: 31,000

i Another option would be to create a fee amount per event size. An example of this payment
method would be as follows:
a. KAW: $250 lump sum for use of both McNeill and Garner Parks together.

b. Other large events (Easter Egg Hunl, Turkey Trot, PKS Fishing Tournament for instance): $100
per evenl.
c. Smaller events (CC Senior Games, Independence Day Parade, Christmas Flotilla, Christmas

Parade): 350 per event.
The total with such a schedule would be roughly $75 0 dependent on total adopted activities.
i K4W donation to PIKSCO

IV. . Garden Club, Library-annual donation

V. i' : Non—monetary compensatzon examp]e spmy thezr pai ks

Commissmner Knecht made a mouon to donate $750 to PIKSCO for the current fiscal yeal and
to include it in the budget process f01 next I'Y, Commlsswner Goetzmgex made the second and
the vote passed unammously e --

Comrmssmnel Knecht made a motlon to ask’ the solicitor to d1aw up the paperwork to
consolidate the 5 Town-owned lots i 1n PIKSCO Comrmssmnel Goetzmger made the second and
the motion passed unanimously. : : i

Agenda Items for Next Meeting
There were no items discussed.

Public Comment #2

John Fussell estimated that his estimate was that 5 of the 65 acres of Maritime forest would be
destroyed by the new proposed sidewalk. The existing vegetation acted as a barrier to the forest,
protecting it. He was concerned about species being impacted.

Commissioner Brodman suggested that Mr. Fussell ask the State to allow the Town to move the
sidewalk closer to the road.

John Mandeville, Live Oak Ct, expressed his concerns with the conditions for the proposed
preliminary plat and stormwater runoff.

10,



Steve Felch, 105 Yucca Ct, said he was concerned with the trees and vegetation that would be
disturbed by the proposed sidewalk and would like to try to mitigate the damage by moving the
sidewalk closer to the road,

Adjournment

The Board Adjourned on a motion by Commissioner Corsello with a second by Commissioner
Brodman that passed unanimously at 8:14 p.m.

Ken J ones, Mayor

Sarah G. Williams, Town Clerk



Memorandum — Agenda Items Vil.b.

To: Mayor
Commissioners
Town Manager

From: Sarah Williams

Date: August§, 2018

RE:  Volunteer Board Re-Appointments
Relationship to Strategic Plan

This item relates directly to the Strategic Plan because there is an action item under Sense of
Community that we will strive for 95% fill on volunteer boards.

Background

The following PARC members are up for reappointment:
Barbara Holman

Kelly Clark

Action Requested
Vote to approve/deny candidates to their requested boards

Attachments
None



The Town of Pine Knoll Shores

STATE OF NORTH CAROLINA
TOWN OF PINE KNOLIL SHORES

ORDER OF BOARD OF COMMISSIONERS
FOR THE TOWN OF PINE KNOLL SHORES
IN ACCORDANCE WITH N.C.G.S. 105-321
FOR THE COLLECTION OF
2018 TAXES

TO: CONNIE G. SHELTON
TAX COLLECTOR OF TOWN OF PINE KNOLL SHORES

You are hereby authorized, empowered and commanded to collect the taxes set forth
in the tax records filed in the office of the Tax Collector of the Town of Pine Knoll
Shores and in the tax receipts herewith delivered to you, in the amounts and from the
taxpayers likewise therein set forth. Such taxes are hereby declared to be a first lien upon
all real property of the respective taxpayers in the Town of Pine Knoll Shores, and this
order shall be a full and sufficient authority to direct, require, and enable you to levy on

‘and sell any real or personal property of such taxpayers, for and on account thereof, in
-accordance with law.

Witness my hand and official seal, this day of 2018

(SEAL)
Mayor of the Town of Town Pine Knoll Shores

Attest:

Clerk of the Board of Commissioners
Town of Pine Knoll Shores

100 Municipal Circle + Pine Knoll Shores, North Carolina 28512 + tele: 252-247-4353
fax: 252-247-4355 + e-mail: admin@townofpks.com + website: www.townofpks.com

%



The Town of Pine Knoll Shores

August 1,2018

To: Brian Kramer, Town Manager
Julie Anderson, Assistant Town Manager & Finance Director

From: Connie G. Shelton, Tax Collector

Subject: August Tax Report
ORDER OF COLLECTION AUGUST 8, 2018

2018 TAX BILLS WILL BE MAILED IN AUGUST

100 Municipal Circle ¢ Pine Knoll Shores, North Carolina 28512 ¢ {ele: 252-247-4353
fax: 252-247-4355 ¢ e-mail: admin@townofpks.com ¢ website: www.townofpks.com
i ‘
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TOWN OF PINE KNOLL SHORES

Monthly Financial Dashboard

FISCAL YEAR ENDING June 30, 2019

Reporting Period: JULY 1-31, 2018

OORCASH ES : IOURIGASHEEOWS L
CASH & INVESTMENTS BY FUND REVENUES & EXPENSES BY FUND Comparison of FY1D %
Balances as of month end, in whole doliars GENERAL FUND Prior FYTD % Cumrent FYTD' %
GENERAL FUND July 2017 July 2018 Fiscal Year Budget S 3472000 S5 3,820,000
Cperating 5 %8027 % L217,183 Revenues Fiscal Year fo Date 3 49,569 1.35% 1.30%
Powell % 94,751 81,571 Expenses Fiscal Year to Date $ 238,311 6.34% £.24%
Designated Reserves 811,914 853,828
Zoning & Petty Cash 23,650 24,650 | {BEACH CAPIAL RESERVE FUND
TOTAL GENERALFUND 3 1,910542 § 2177232 Fiscal Year Budget S 211,000 § 425,000
Revenues Fiscal Year to Date 5 237 0.30% 0.06%
BEACH FUNDS July 2017 July 2018 Expenses FAscal Year to Date 3 - 0.00% 0.00%
Beach Capital Reserve $ 2,150,649 $ 2,588.205
BEACH EXPENSE RESERVE FUND
Beach Expense Reserve 99,122 104,709 Fiscdl Yedr Budget S 145000 $ 153.000
Revenues Fiscal Year to Date % 4,310 5.76% 4,12%
TOTALBEACH FUNDS 5 2249771 S 2.692.914 Expenses Fiscal Year to Date $ 2,554 2.43% 1.67%
OTHER FUNDS July 2017 July 2018 WATER ENTERPRISE FUND
Water Enferprise $ 528,301 % 426,730 Fiscal Year Budget s 800,600 35 15,000
Police Separation 387 1.101 Revenues Fiscal Year fo Date $ 14853 521% 1.82%
"Bark Park” 2,104 2,104 Expenses Fiscal Year to Date $ 138,657 13.08% 16.77%
rayak for Warmriors 51,612 50,452
TOTAL OTHERFUNDS § 582,405 § 480,387
GRAND TOTAL-ALL FUNDS 5 4,742,718 § 5,550,833
ai] )
Comparison of FY 7% PROPERTY VALUATION TAX RATE TAX LEVY
Prior Current Oceanfront Property 3 398,043,791 Beach 0.06 § 238,826
AD VALOREM PROPERTY TAX | FY % &Y % Nom-Oceanfront Froperty $ 497,983,514  T1ax 0.016 % 79.677
Fiscal Year Budget 5 1,740,000 $ 1,750,000 Total Town $ 896,027,305 0197 § 1745174
Revenues this Month % - 0.00% 0.00%
Revenues FYTD $ - 0.00% 0.00%
BEACH PROPERTY TAX |
Fiscal Year Budget $ 314,000 $ 314,000 Compatison of Expenses
Revenues this Month $ - 0.00% 0.00%| |GENERAL FUND Fiscal Year This Month's Expenses FYTD Expenses
Revenues FYTD $ - 0.00% 0.00%| |DEPARTMENTS 2017 Budget ESTIMATED ACTUAL ESTIMATED ACIUAL
SALES & USETAX i Government Body 3 121,500 | § 20554 | % 18,903 | % 20,554 1 % 18,903
GENERAL FUND Administrafion 440,000 93,087 21,382 93,087 21,382
Fiscal Year Budget 5 460,000 3 710,000 | |Pokce 494,000 51.521 29,088 51.521 29,088
Revenyes this Month $ - 0.00% 0.00%| |Emergency Management 105,000 10,534 9.627 10.534 9,627
Revenues FYTD $ - 0.00% 0.00%| |Fire & EMS 1,279,000 100,731 45,968 100,731 65,965
BEACH EXPEMSE RESERVE FUND Inspections 184,500 14,948 2,661 14,943 2,661
Fiscal Year Budget $ 117,000 $ 123,000 | |Public Property/Buildings 292,500 17.795 9,740 17,795 9,740
Revenues this Month N - 0.00% 0.00%| |Transportation 103,500 4,545 1,103 4,545 1,103
Revenves FYTD 3 - 0.00% C.00%| |Environmental Protection 370,0C0 2,250 2,838 2,250 2,838
BUILDING PERMIT FEES | Debt Service 228.000 - - - -
Fiscal Year Budget 5 48,000 % 55000 S 3,820,000 | § 315,965 [ 5 238,311 [ & 315,965 |5 238,411
Revenues this Month $ 2,743 3.92% 5.02% T Eiscal Year This Month's Expenses FYTD Expenses
Revenues FYTD $ 2763 3.92% 5.02% ] |WATER ENTERPRISE FUND 2017 Budget ESTIMATED ACTUAL ESTIMATED ACTUAL
AMBULANCE TRANSPORT FEES | Water Adminsiration % 375,500 | $ 46419 | § 33390 | 3 45419 1 § 33,390
Fiscal Year Budget s 42,000 5 50,000 | IMcintenance 61,500 4,875 3,267 4875 3.267
Revenues this Month 3 5,445 21.76% 10.89%| [Debt Service 293,000 100,000 100,000 100,000 100,000
Revenues FYTD 3 5,445 21.76% 10.89%| |Capital Qutlay & 31,500 - - - -
WATER ENTERPRISE FUND CUSTOMER-BASED REVENUES ] Assets Under Threshold
Fiscal Year Budget $ 700 3§ 735000 | [Contingency & 33,500 - - - -
Prior Month 3 88,216 17.43% 9.28% Emergency Mainienance
FYTD [as of pricr monih) 5 579,447 101.23% 92.44% 5 815,000 S 151,294 | $ 136,657 | § 151,294 1§ 136.657

Q)



TOWN OF PINE KNOLL SHORES

Monthly Financial Dashboard

FISCAL YEAR ENDING June 30, 2018
**THIS IS INCOMPLETE DATA UNTIL THE FISCAL YEAR HAS CLOSED*
Reportling Period: JUNE 1-30, 2018

GRAND TOTAL-ALL FUNDS

$ 4973346 S

5,953,232

I A g £ OWasia ih e
CASH & INVESTMENTS BY FUND REVENUES & EXPENSES BY FUND Comparison of FYTD %
Balances as of month end, in whole dollars GENERAL FUND Prior FYTD % Current FYTD %
GENERAL FUND June 2017 June 2018 Fiscal Year Budget $  3.%00,000 § 3,600,000
Operating § 1187965 § 1,554,556 Revenues Fscal Year to Date $ 3,638,980 98.42% 101.08%
Fowel! Bill $ F4.4696 81,571 Expenses Fiscal Year o Date 3 3.318,932 9299% $2.19%
Designated Reserves 811,449 853.828
Ioning & Petty Cash 23.450 24,650 BEACH CAPITAL RESERVE FUND
TOTAL GENERALFUND § 2117760 S 2,514,605 Fisea] Year Budget 3 486,000 § 438,000
Revenues Fiscal Year to Daje $ 438,558 99.92% 100.13%
BEACH FUNDS June 2017 fune 2018 Expenses FAscal Year to Date 3 - 0.00% 0.00%
Beach Capital Reserve $ 2149071 § 2,587,485
BEACH EXPENSE RESERVE FUND
Beach Expense Reserve 85,822 101,832 Fiscal Year Budget 3 390,000 S 153,000
Revenues Fiscal Year to Date 3 156,273 101.93% 102.14%
TOTALBEACH FUNDS 35 2234893 5 2,689,517 Expenses Fiscal Year 1o Date 3 142,050 97.76% 92.84%
OTHER FUNDS June 2017 June 2018 WATER ENTERPRISE FUND
Water Enterprise $ 565685 % 696,534 Fiscal Year Budget s 824,000 S 810.000
Police Separation 387 1,10} Revenues Fiscal Year to Date 3 740,050 98.60% 93.83%
"Bark Park” 2,104 2,104 Expenses Fiscal Year 1o Date 3 588,672 79.20% 85.02%
Kayak for Wariors 51.537 49,371
TOTAL OTHER FUNDS § 420,694 S 749,110

|OUR PROFERTY:

Comparison of FY 7 PROPERTY VALUATION TAX RATE TAX LEVY Yo COLLECTED

Prior Current Ocecnfront Properdy § 398,043,791 mmao&ﬂ 0.06 $ 238,826 99.7%
AD VALOREM PROPERTY TAX | fr% FY % Non-Oceanfrort Property § 497,983,514 1gx 0016 § 79,677
Fiscal Year Budget 5 1751000 $ 1,763,000 Total Town $ 896,027,305 0197 3 1,765,174 99.9%
Revenues this Month 3 1,891 0.00% 0.11%
Revenuss FYTD 3 L7E3,637 99.98% 100.04%
BEACH PROPERTY TAX |
Fiscal Year Budget $ 313,500 5 318,000 Comparison of Expenses
Revenues this Month % 284 0.00% 0.09%| |GENERAL FUND Fiscal Year This Month's Expenses FYID Expenses
Revenues FYTD $ 317407 100.55% 99.81%| |DEPARTMENTS 2013 Budget ESTIMATED ACTIEAE ESTIMATED ACTUAL
SALES & USE TAX ] Govemment Body 3 136,000 | § 2904 % 14,245 | § 136000 | & 721,453
(GEMNERAL FUND Administration 419,000 44,595 36,148 419,000 381.715
Fiscal Year Budget $ 700,000 $ 700,000 | |Police 541,000 46,385 59,972 641,000 585036
Revenues this Menth $ 264,918 39.83% 37.85%| |Emergency Management 102,000 8,454 9,589 102,000 95,944
Revenues FYTD $ 728105 110.82% 104.02%| |Fire & EMS 1,072,000 122,954 140,742 1,072,000 1,062,510
BEACH EXPENSE RESERVE FUND Inspections 174,000 14,335 17,785 174,000 147,030
Fiscal Yedr Budget $ 128,000 5 124,000 | [Public Property/Buildings 265,000 21,955 14,874 245,000 201,289
Revenues this Month $ 46,456 3B 44% 37.46%| |Transportation 155,000 39,792 55,679 155,000 110,197
Revenues FYTD $ 128195 107.38% 103.38%| |Environmental Protection 382,000 59,250 70,429 382,000 344,357
BUILDING PERMIT FEES | Debt Service 254,000 48,000 47,849 254,000 249,401
fiscal Year Budget S 57,000 5 82,000 -3 3,600,000 | $ 419,624 | 5 457,312 | 5 3.600,000 | 5 3,318,932
Revenues this Month $ 15,070 13.82% 18.38% Fiscal Year This Month's Expenses FYTD Expenses
Revenyes FYTD % 21,092 10%.19% 111.10%| [WATER ENTERPRISE FUND 2018 Budget ESTIMATED ACTUAL ESTIMATED ACTUAL
AMBULANCE TRANSFOQRY FEES | Water Adminisfration 3 350,000 | $ 43,505 | § 57055 1% 355,000 | § 352,83%
Fiscal Year Budget S 40,000 S 57,000 | |[Maintenance 62,000 4,500 7,106 57,000 59,173
Revenues this Month 5 4,945 58Y% 8.68% | |Debt Service 263,000 193,000 189,294 263,000 259294
Revenues FYTD ) 57.816 103.15% 101.43%| [Capital Qutlay & 115,000 5,000 - 115,000 16,163
WATER ENTERPRISE FUND CUSTOMER-BASED REVENUES | Assets Under Threshoid
fiscal Year Budget 5 747,000 $ 729600 | |Contingency & 10.000 10,000 - 10,600 1,200
Prior Month $ 61,345 8.55% 8.41% Emergency Maintenance
FYTD {as of pricr month} $ 511,231 81.24% 83.78% $ 810,000 | 5 256,006 [ § 253457 | 8 800,000 [ S 488,672

\o
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Total Fees

$2,725.00

Total Project Cost

Electrical

170,088

Count

3

Total Fees

$300.00

Total Project Cost

5,850

Fire Inspection

Count

Total Fees

Total Project Cost

Major Landscape.

Count

Total Fees

Total Project Cost

Count

18] ]

Total Fees

$1,305.00

Total Project Cost

141,795

Minor Landscape.

Count

Total Fees

Total Project Cost

Plumbing

Count

Total Fees

$150.00

3,258

Total Project Cost ]

Sign. -

Count

Total Fees

Total Project Cost

Tree Removal |

Count

Total Fees

Total Project Cost

Total Co

Total Fee

Total Project:Cost™
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Recycle

2018 W 2017
238 23.63
19.65
— 15.11
11.88
MAR APR MAY
Solid Waste
m2018 © 2017
54.62 sgya =961
43.54
30.97 32.19
MAR APR MAY
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PKSFD/EMS END OF MONTH REPORT JULY 2018

TRAINING:

There were total of 431 training hours for the Month of July

CALLS FOR ASSISTANCE:

1.49%

Rescue & Emergency Medical...
73.13%

Hazardous Condition (No Fire)

Service Call
7.46%

False Alarm & False Call

Overpressure rupture,...
1.49%

Fires 1 1.49%
Overpressure rupture, explosion, overheat - no fire 1 1.49%
Rescue & Emergency Medical Service S 73.13%
Hazardous Condition (No Fire) = e 1.49%
Service Call 5 7.46%
False Alarm & False Call 10 . 14.93%
i - TOTAL 67 100.00%

N



PKSFD/EMS END OF MONTH REPORT JULY 2017

TRAINING:

There were total of 426 training hours for the Month of July

CALLS FOR ASSISTANCE:

False Alarm & False Call

Fire

Il False Alarm & False Call

I Fire
B Good Intent Call

I Hazardous Condition (No Firg)
Rescue & Emergency Medical

Service Incident

(INCIDENTTYPE

Good Intent Call
Hazardous Condition (No Fire)

Rescue & Emergency Medical Service Incident

Total

P == ©

29
44

- JuL  TOTAL

L |
9
1

S

29

20



Memorandum — Agenda Items iX.a.

To: Mayor
Commissioners
Town Manager

From: Sarah Williams

Date: August 8, 2018

RE: Commissioner Assighments and 2018 Annual Agenda

Relationship to Strategic Plan

The 2018 Annual Agenda consists of 8 items selected by the Mayor and Commissioners for
action this year and has annually recurring actions.

Summary

This is the monthly opportunity for the Mayor and Commissioners to report on their annual
agenda items.

Attachment:

2018 Annual Agenda and Commissioner Assignments

Action Needed:
Review/report/update

7




2018 Annual Agenda

Topic Party Responsible

1. Public Education of Ordinances — Public Safety  (Goetzinger, Knecht)

2. ROW Stormwater (E. end project) Public Works Committee (Knecht, Edwards)

3. Sound Side Park — Planning Committee (Brodman, Goetzinger)

4, Share Firetrucks -- Mayor Jones; Brodman

5. PKS Executive Structure (Poss. Charter Change) -- Administration Committee (Brodman, Corsello)
6. Sell/Give Away Town-owned Property Planning Committee (Goetzinger, Brodman)

7. Broadband Mayor Jones, Brodman

8. Creation of 5 Year Financial Plan Finance Committee (Corsello, Edwards)

Mayor and Commissioners’ Committees Advocacy

Jones Ex officio all

Brodman Planning, Administration PARC, Shoreline, CERT, Age-Friendly, St.PI.
Corsello Budget/Finance, Administration BOA

Edwards Budget/Finance, Pub Works History, Planning Board, Age-Friendly
Knecht Pub Works, Safety/EM CAC, Police

Goetzinger Planning, Safety/EM EMS, Fire, St.PI.

External Assighments

Beach Commission Jones/Corsello

ECC Edwards

County Strategic Plan Brodman

CCMA Jones

CRAC Brodman

Energy Policy Council Brodman

Strategic Planning Committee Brodman, Goetzinger/Jones

2018 Ad Hoc Committees Members Status

** We will add these as other boards develop their annual agendas

Annual Projects Party Responsible Status
Update Facilities/Evaluate Public Works

Updated May 09, 2018
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MEMORANDUM ~ AGENDA ITEM

To:  Mayor
Commissioners
Town Manager

From; Julie Anderson
Date: August 8§, 2018

Subject: FY 18-19 Budget Amendment

Background:

Two capital projects were approved and budgeted for in the Water Enterprise Fund last Fiscal Year but
were incomplete as of June 30, 2018. These projects were the Compound Meter Installations/Smart
Meter Retrofit and Road Bores. The unspent funds from these projects, $25,000 and $75,000
respectively, are budgeted again through this budget amendment. The funds to pay for the completion
of these capital projects will come from retained earnings in the Water Enterprise Fund.

Attachment:

FY 18-19 Budget Amendment

Action Needed:

Board Approval of: FY 18-19 Budget Amendment



TOWN OF PINE KNOLL SHORES
BUDGET AMENDMENT #1
AUGUST 8, 2018

Be it ordained by the Board of Commissioners of the Town of Pine Knoll Shores, North Carclina, that the
foliowing amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2019:

| SECTION 1. Toamend the Water Enterprise Fund, the Revenues are to be changed as follows:
i : REVENUES INCREASE DECREASE
|

Retained Earnings Appropriated 100,000
TOTAL: § 100,000 3 -

This will result in a net increase of $100,000 in the Revenues of the Water Enterprise Fund. To provide the
appropriation offsets for these amended revenues, the Water Enterprise Fund appropriation estimates are to
be changed as follows:

EXPENDITURES INCREASE DECREASE

Capital Outlay & Assets Under Threshold 100,000
TOTAL; § 100,000 3 -

SECTION 2. Copies of this Budget Amendment shall be furnished by the Clerk of the Board of Commissioners
to the Town Manager/Budget Officer, the Finance Officer, and the Tax Collector for direction in carrying out
their duties.

Adopted this 8th day of August, 2018 by a vote of ____ ayes, ... NaY$, oo absent.

Brian ). Kramer, Budget Officer

Ken Jones, Mayor

24



Memorandum — Agenda Items X.h.
To: Viayor
Commissioners
Town Manager
From: Sarah Williams
Date: August 8, 2018

RE:  Agenda Items for Next Meeting

Relationship to Strategic Plan:
Dependent upon agenda items

Background
This is a standing agenda item to discuss items for the next agenda.

Attachment
None

Action Requested:
Discuss agenda items for next meeting.



